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Project Name:
Project Reference:
Appraisers Name:

Please complete the following section:
(delete as applicable)
	Is the project location clearly stated?
	Yes/No

	Is the project clearly described?
	Yes/No

	Are the objectives clearly stated?
	Yes/No

	Are the outputs quantified?
	Yes/No

	Are there clear performance milestones?
	Yes/No

	Is the financial information satisfactory?
	Yes/No

	Is the proposed funding package sound?
	Yes/No

	Is there evidence to demonstrate the availability of match funding?
	Yes/No

	Is it clear how the project will be managed?
	Yes/No

	Is the project appropriately targeted with a rural community focus?
	Yes/No

	Is the project yet to start?
	Yes/No

	Are the project costs eligible?
	Yes/No

	Is the project eligible for funding?
	Yes/No

	Is the applicant eligible for funding?
	Yes/No

	Does the project comply with State Aid regulations?
	Yes/No

	Is there sufficient information to continue appraisal?
	Yes/No


If the answer to any of the above questions is no, please refer back to the LAG Programme Manager.

Signed by Appraiser:




.......................................................

Date:






.......................................................

Signed on behalf of Sowing SEEDS Managing Agent:
.......................................................

Date:






.......................................................
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Supported by the European Agricultural Fund for Rural Development: Europe investing in rural areas
Project Evaluation

	Fit with Local Action
	Score Criteria
	Notes  - please add your own notes to this section
	Score

	Does the project contribute to the strategic objectives of the Delivery Plan?  


	20 = Strongly contributes to all three themes

15 = Strongly contributes to two themes
10 = Strongly contributes to one theme
5 = Slightly contributes to one or more themes

0 = Does not contribute
	See OM16 for the strategic objectives of the Delivery Plan.  

	

	Does the project contribute to the Delivery Plan outcomes?
	20 = Good level of contribution to most targets 

15 = High level of contribution to some targets

10 = Reasonable level of contribution to many targets

 5 = Poor level of contribution to some targets

 0 = Does not contribute
	See OM16 for the outcomes of the Delivery Plan.

	

	To what extent is the project innovative?


	20 = High level of innovation

15 = Above average level of innovation

10 = Average level of innovation

5 = Limited innovation

0   = No innovative demonstrated
	Is the project proposing a new or novel product, service or process?  A unique way of meeting the needs of the area?  Working with people, organisations or enterprises in a ground breaking fashion?
	

	What evidence is there of partnership with or support from the local community?
	20 = Wholly led by the community 

15 = Strong partnership with the community

10 = Evidence of high level of community support 

5 = Evidence of reasonable  level of community support

0 = Evidence of weak level of community support
	Is the community the project will benefit proactively involved in the development and implementation of the activity?  Are they working in partnership with the project applicant?  Are the community in support of the project taking place? 
	

	Will the project have long term, beneficial, strategic impact in the LAG area?
	20 = High level of beneficial strategic impact 

15 = Above average level of beneficial strategic impact

10 = Average level of beneficial strategic impact

5 = Low level of beneficial strategic impact

0 = No beneficial strategic impact
	Will the project have long term impacts beyond its direct beneficiaries?  Will it act as a catalyst to encourage other activities?  Will it leave a lasting legacy that benefits the LAG area?
	

	How much of the Local Action area will benefit from the project?
	5 = 81-100%

4 = 61- 80%

3 = 41- 60%

2 = 21- 40%

1 =   1- 20%
	See OM28 for a map of the LAG area
	


	To what extent is the project transferable?
	5 = Easily transferable across all EU rural areas

4 = Easily transferable across the UK 

3 = Potentially transferable across some EU areas

2 = Potentially transferable across the UK

1 = Limited potential for transferability
	Could this project be carried out successfully in other areas, acting as a model of best practice?  How far could it be rolled out?
	

	How does the project contribute to principles of sustainability?  

	15 = Strong contribution

10 = Reasonable contribution

5 = Limited contribution

0 = No contribution
	See OM8 for sustainability checklist
	

	
	Fit with Local Action:  Score   /125
	*


*please transfer total to relevant box on the Assessment Sheet on the final page 
	Project Quality
	Score Criteria
	Notes – please add your own notes to this section
	Score

	Is the need for the project proven/justified?
	20 = Need is well proven/justified

5 = Need is reasonably proven/justified

-10 = Need is badly proven/unjustified 
	Has the application clearly identified a need for the project activity and then proven that need exists?
	

	Does it address alternative options for delivery?
	3 = Alternatives well addressed

1 = Alternatives reasonably addressed

0 = Alternatives inadequately addressed
	Has the application identified alternative ways of meeting the identified need and made clear why the application is the ‘best’ option?
	

	Does the project demonstrate links with other local projects? 
	5 = Significant Impact on/synergy with other projects

4 = Some positive impact on other local projects

3 = Some synergy with other local projects

2 = Good links with local projects

1 = Poor/no links with other local projects
	Will the project be working with other local people, communities, organisations and enterprises?  Where the activities complement other projects have working links been developed?
	

	Have the risks been adequately identified?


	3 = All risks identified
2 = Most risks identified
1 = Some risks identified  

0 = No risks identified
	Has the application identified the main risks to the project being successfully completed?  
	

	Have measures been put in place to minimise and manage the identified risks?
	3 = Robust measures are in place
2 = Most measures are in place
1 = Some measures are in place 

0 = No measures are in place
	Is there a risk management strategy in place?  Has the applicant thought through the most effective options for minimising the risk?  Will appropriate measures be taken to manage the risk?
	

	Are the Milestones realistic?
	3 = Progress realistic

2 = Progress underestimated

1 = Progress overestimated
	Can the project achieve the milestones it has put in place in a timely fashion?
	

	Are the project costs reasonable?


	15 = Reasonable

10 = High

5 = Too low

0 = Too high
	Are the costs of individual items in the application at a reasonable level?
	

	Does the project deliver value for money?
	3 = Good

2 = Average

1 = Poor
	Does the ‘cost’ of the grant provide value when measured against the ‘benefit’ of the outputs and outcomes the project is expected to achieve?
	

	Are the performance indicators SMART?
	3 = Good

2 = Average

1 = Poor
	Are the performance indicators Specific, Measurable, Achievable, Realistic and Timely?
	

	Is there a clear exit strategy for the project?
	3 = Clear and achievable

2 = Reasonable

1 = No need for Exit Strategy

0 = Poor/unachievable
	When the grant funding has finished will the project be able to continue, or if the project has a finite lifespan will the benefits derived from it be ongoing?
	

	
	Project quality:  Total score  /61
	*


*please transfer total to relevant box on the Assessment Sheet on the final page
	Project Lead
	Score Criteria
	Notes – please add your own notes in this section
	Score

	Is the project planning adequate?
	2 = Evidence of good project planning

1 = Evidence  of adequate project planning

0 = No evidence of project planning
	Has the applicant clearly thought through their project, what needs to be done to ensure it succeeds and how they will know it is progressing appropriately?
	

	Is the proposed system of project management adequate?
	2 = Sound project management system 

1 = Adequate project management system 

0 = Poor project management system 
	Do the suggested management systems ensure the project will have the best chance of success?  Do the individuals who will be involved in the management of the project have the necessary skills?
	

	Is there evidence of financial competence?
	2 = Evidence of good financial competence

1 = Evidence  of adequate financial competence

0 = No evidence of financial competence
	Are the people involved in delivering the project able to manage the finances and retain all the appropriate records for EU auditing purposes? 
	

	Is there evidence of delivery competence?
	2 = Evidence of good delivery competence

1 = Evidence  of adequate delivery competence

0 = No evidence of delivery competence
	Does the application engender confidence that the project will be delivered to cost, on time and achieve it’s expected outcomes?
	

	
	Project lead:  Score  /8
	*


*please transfer total to relevant box on the Assessment Sheet on the final page 
	Additionality and displacement
	Score criteria
	Notes – please add your own notes to this section
	Score

	What % of benefits derived will leak from the Local Action Group area?
	15 = All benefits within the LAG area

10 = Most benefits within LAG area

 5 = About 50% benefits within LAG area

 0  = Most benefits outside LAG area
	Where will the benefits of the project occur?  Will the places that are benefiting be within the LAG area, and/or do the people benefiting come from the LAG area?
	

	Would the activities have happened without the project? 
	4 = None

3 = Some

2 = Half

1 = Most

0 = All
	Is this project essential to the activities taking place or would that happen anyway?
	

	Is the grant critical to the project going

ahead?
	3 = Will not go ahead without grant

2 = Will go ahead at a reduced level without grant 

1 = Will go ahead at a slower rate without grant

0 = Could go ahead without grant
	Would some, or all of the project happen without a LAG grant?  
	

	Will the project substitute or displace existing activity? 

	5 = No displacement/substitution

3 = Limited displacement/substitution

0 = Half of the activity will displace/substitute

-5 = Most of the activity will displace or substitute

-10 = All of the activity will displace or substitute 
	Will the activities within this project duplicate or threaten existing activity, for example will supported activities take business away from other local businesses; will jobs created lead to job losses elsewhere?
	

	Is there any multiplier effect?
	15 = Strong local supply and income linkages

10 = Average local supply and income linkages

 5 = Poor local supply and income linkages
	Will the activities within this project lead to greater use of local products and services and so increase the local value of the grant fund?
	

	Does the project integrate activities covered by other initiatives?
	2 = Yes


1 = No
	Does this application bring together a range of existing activity and initiatives to develop more effective working?
	

	Does it complement such activities?
	2 = Yes


1 = No
	Does this application add value to a range of existing activity and initiatives? 
	

	
	Additionality and displacement: Score  /46
	*


*please transfer total to relevant box on the Assessment Sheet on the final page
Assessment sheet
	Overall Scores

	Fit with Local Action score
	/125
	
	

	Project Quality score
	/61
	
	

	Project Lead score
	/8
	
	

	Additionality and Displacement score
	/46
	
	

	Total score
	/240
	
	


	Overall Recommendations
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Please return completed appraisal report to Sarah Dyke-Bracher, sarah@sowing-seeds.org.uk
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